
 

 

Figure 1 (The algae affected diving pool at Rio de Janeiro Summer Olympics 2016,) 

 

 

 
 

 

 

Facts 

The Australian Government called for all swimming pools to close by midnight 25th March 

2020*. This includes all public swimming pools, spa pools, school pools, water spray parks 

and swim schools. The Federal, State and Territory and Local Governments urged owners to 

take steps to ensure that every pool that was open on 1st March be ready to be operational 

when given the ‘green light’ to go ahead and re-open. Pools left to fall into disrepair are 

difficult and costly to re-instate, prone to damage and failure. Some states have announced 

dates for when pools may re-open, other States are still closed. Please check with your local 

state authorities or current updates. 

 

 

 

 

 

 

 

 

Problems   
Risk and Compliance. In these times, particularly, do not leave your business open to risk or 

public health issues. Provide adequate signage regarding the pool’s operation and even 

without bathers, keep your pool maintained to reduce the risk from a chemical imbalance or 

algae growing in the pool. Ensure pool infrastructure, including fencing, is well maintained. 

 

Breeding Insects. If your pool is not maintained, and you may build a mosquito farm in your 

closed swimming pool! 

 

Bacteria. The water in your closed pool may contain a range of microbiological organisms, 

including bacteria, viruses and protozoa. 

 

 

 

Don’t Let it Go Green in Covid-19 
Tips for Pool Maintenance during shut-down & re-opening 



 

 

Smell. Stagnant pool water may end up smelling, which can cause further complaints from 

your neighbours. The Queensland Government Environmental Protection Act 1994 regulates 

air and odour pollution from both domestic and commercial properties. Commercial operators 

also need to be aware of their responsibilities under the Brisbane City Plan 2014.  
(Refer to https://www.brisbane.qld.gov.au/laws-and-permits/complaints-and-fines/noise-air-light-and-water-complaints) 

 

Cost of Maintenance. It is safe to say that the lack of income that was there to support the 

operation of the pool could be severely compromised in these current circumstances. With 

some planning and thought, savings can be made on the operation of the pool, while ensuring 

the pool is maintained. Don’t make the mistake of ‘saving’ money by doing no maintenance 

and spending significant expenses later on trying to salvage the pool from disrepair. 

Permanent Damage. No matter which types of pools you have (fiberglass or concrete), 

surface infrastructure can be damaged from stagnant water. 

Empty Pools. Most pools are designed based on operation 24 hours a day, 7 days a week, 

365 days per year, with constant water temperature and water loading, or a specific sequence 

of events to have a winter closure, for example. If you choose to empty the pool, it may:  

 Crack the pool’s shell 

 Damage the interior lining or surface 

 Damage the pool’s coating and surrounding paving  

 Damage pool lights 

 Cause a safety hazard for people, pets and local wildlife. 

Solutions 
Reduce the turn-over rates.  Movement of water is still required but can be reduced by up to 

50% of the design flow rate, dependant on the type of pool and original turnover rates.  

 

Keep your filters working! Don’t turn your filters off and let water stagnate. 

Reduce heating requirements. Consult your manual and pool warranty as how you achieve 

this, as it depends on your location and design. 

Reduce chemical usage. With no bather load, the chlorine or disinfection demand will be 

lower. Reduce the chlorination levels to 1 mg/L to save chemical usage. Keep your pH 

balanced. 

Continue backwashing. Don’t let water stagnate in your filters, replacement media is costly 

Turn off UV Systems and Ozone. Consult the manuals for how to appropriately shut down, 

store and maintain this delicate infrastructure. Don’t just flick the switch! 

Consider a UV stabiliser. With lower bather load and a lower need for immediate 

remediation in the event of a diarrhoeal incident, cyanuric acid may reduce the cost of 

maintaining chemical disinfection. However, once present, it remains in the water, so consider 

your implications for re-start of your operations before implementing this option. 

 

 

https://www.brisbane.qld.gov.au/laws-and-permits/complaints-and-fines/noise-air-light-and-water-complaints


 

 

Reduce verification monitoring. Testing should still be scheduled, but the frequency can be 

significantly reduced. With no bather load, your facility may be considered a lower risk 

category than usual, so verification monitoring, if required by your state for your pool, may 

drop to quarterly rather than monthly, for example. Check your guidelines to see how much 

you could reduce your monitoring. If you do reduce it, plan it. Write your reduction program 

schedule down. When you re-start your operations, re-start your verification monitoring back 

at the normal scheduled frequency. *A handy reference guide for each State's guidelines is provided at the 

end of this document. 

Keep the pool full. Unless you are doing planned maintenance while the opportunity 

presents itself, empty pools that are not structurally designed to do so can cause expensive 

structural damage. Warranty may be voided, and there is an increased cost with disposal of 

and replacement of water. Do not empty or ‘turn off’ a pool and expect it to survive a 

prolonged shut-down. 

Document it / Write it down. If you haven’t already, document your actions for the  ‘shut-

down’ maintenance. Differentiate between what can be tuned down and what needs to be 

maintained as before. Some technical tips are below for specific items. Documentation helps 

when you need to ‘undo’ what you’ve done to re-start operations. 

 

 Consult your documentation. Manual, pool 

management plan and warranty documents, if 

applicable. 

 

 Record-keeping. Keep filling out log books or 

site diaries/spreadsheets or records of 

SCADA/telemetry if you have them. This is 

particularly important where your standard 

Critical Control Points (CCP) have changed in 

these circumstances. Ensure you record clearly, 

exactly when the CCP’s changed both at the 

start and finish of the alternate operations. 

 

 Communicate. Install signage around your pool to reduce instances of misuse and entry 

when there shouldn’t be. 

 

 Consider projects. Now could be the perfect time to consider upgrade projects or 

maintenance work that requires the pool to be shut, thinking outside the box of what you 

can achieve. 

 

 Plan now for the re-start. Think about the steps required to undo what you have done 

for the shut-down and how long this will take to re-start. Document it / Write it down. 

When you are in a rush to re-start your business, having this all prepared will help ease 

the pressure. 

 

 

 

 



 

 

Preparing to re-open - Here’s your handy checklist 

☐ Chemical stock check 

 The concentration of stock chlorine solutions can degrade quickly with improper storage. As with all 

chemicals, chlorine should be stored in accordance with the label instructions. If your operations have 

been through a prolonged shut-down, check your chemicals before start-up, this includes your calibration 

check solutions! 

☐ Water Balance checked and within guideline parameters 

 pH 

 Total Alkalinity 
 Turbidity 
 Cyanuric acid (if used) 

 

☐ Chlorination System settings returned to standard operation 

 Breakpoint chlorination achieved 

 Total and free chlorine within guideline parameters 

 

☐ UV or Ozone system functional 

 Check lamp condition and output 

 

☐ Turnover rate returned to standard operation 

 This is an opportunity to check your pool is running appropriately against your state guidelines 

 

☐ Verification Monitoring returned to an appropriate frequency 

 For example, if this changed to quarterly rather than monthly, it would be prudent to get a compliant 

sample prior to re-opening. 

 

☐ Filters checked and operational 

 Check pressure differentials and turbidity from outflows 

☐ Heating (if required) re-started and operational 

☐ Backwash frequency schedule re-programmed or communicated to staff 

 If your backwash program changed in frequency or settings 

☐ Critical Control Points re-programmed and communicated to staff 

 For example, if your operational Free chlorine was reduced during shut down. 

 

☐ Communicate to Stakeholders and the Public.  

 Use signage and appropriate media to communicate exactly when you will re-open to make it clear for 

patrons. 

 Use this time to encourage patrons to rinse off prior to pool entry and other cultural and environmental 

changes you might like to initiate in how your pool operates. 

 You may wish to update signage for additional hygiene measures or social distancing the public and staff 

at your pool are operating under as a condition of re-opening. 

 

☐ Plan your Covid-19 safe operational plan now for when you re-open.  
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*Useful Links 

QLD: Public Swimming and Spa Pools and Novel Coronavirus (COVID19) 2019 

 https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19/information-for/industry-and-businesses/resources-
and-fact-sheets-for-industry/public-swimming-and-spa-pools-and-novel-coronavirus-covid-19 

 

QLD: Coronavirus (COVID-19) – Temporary Closure Poster for Businesses 2019 

 https://www.health.gov.au/resources/publications/coronavirus-covid-19-temporary-closure-poster-for-businesses 

 

QLD: Water Quality Guidelines for Public Aquatic Facilities 2019  

https://www.health.qld.gov.au/public-health/industry-environment/environment-land-water/water/quality/pool-spa-recreation  

 

NSW: Public Swimming Pool and Spa pool Advisory Document 2013  

https://www.health.nsw.gov.au/environment/publicpools/Pages/default.aspx  

 

VIC: Water Quality Guidelines for Public Aquatic Facilities 2019  

 https://www2.health.vic.gov.au/public-health/water/aquatic-facilities/quality-guidelines 

 

TAS: Recreational Water Quality Guidelines 2007 

https://www.dhhs.tas.gov.au/publichealth/water/recreational  

 

NT: Public Health Guidelines for Aquatic Facilities 2006 

https://nt.gov.au/environment/water/water-and-your-health/public-health-guidelines-swimming-pool-operators  

 

SA: Standard for the Operation of Swimming Pools and Spa Pools in South Australia 2013 

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/public+health/water+quality/swimming+

pools+and+recreational+waters/public+swimming+pools+and+spa+pools 
 

ACT: Code of Practice to minimise the public health risks from swimming/spa pools 1999 

https://ablis.business.gov.au/service/act/swimming-and-spa-pools-code-of-practice/3719  

 

WA: Code of Practice for the Design, Construction, Operation, Management & Maintenance of 
Aquatic Facilities 2020 

https://ww2.health.wa.gov.au/Articles/J_M/Management-of-aquatic-facilities-in-Western-Australia  
 

For specific advice for your pool, please contact us 

Call 1800 620 690 

 

https://www.qld.gov.au/health/conditions/health-alerts/coronavirus-covid-19/information-for/industry-and-businesses/resources-and-fact-sheets-for-industry/public-swimming-and-spa-pools-and-novel-coronavirus-covid-19
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