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What is POMS?

Seamless operational support in Plant Operations & Maintenance

POMS, our Plant Operations & Maintenance Service has been designed to provide quality

operational assistance delivering peace of mind, safety, reliability, business continuity and
compliance to utilities and back of house. Importantly, it has been informed by decades of
experience, to be “simply, better”.

Consolidation of work under a single, competent provider in a Plant Operations and Maintenance
Services package delivers known efficiencies, reduces risk and provides a seamless support solution.
The cohesion of information, key processes and staff contributes to a far simpler and smoother
overall process. The aim of Simmonds & Bristow’s POMS is to provide operational assistance that
you can trust, relieving the pressures of running your system. We take care of it for you!

About Simmonds & Bristow

As the specialist in regional and remote water, Simmonds & Bristow is passionate about using science,
engineering and technology to provide practical water solutions.

Our team of highly skilled operational, scientific and engineering professionals put their wealth of
industry experience and knowledge to work to solve your water and environmental challenges.



What/who are we providing solutions for?

There are plenty of reasons a plant might need
help so our solution has been created to cater to
many different needs.

The main plant types that we service are:
e  Old plants needing care and maintenance
e Neglected plants
e  Plant and operations with poor reliability.
Our services also protect against:
e  Long-running skill and expertise shortages
e Regular Non-Compliance
e Reducing Risk for

o EPO Demands

o Temporary Environmental Permit.

Having provided these services for several years,
we are tried, true and trusted.

What do we deliver?

A general POMS package will include our
operation of your plant, along with general
maintenance and compliance. Our services
stretch from providing operators, to asset
management and sampling and testing to
ensure compliance.

Compliant Treatment Plant Operations

Safe Network & Treatment Plant Operations

Reliable Network Operations

Scheduled & Breakdown Maintenance

Programmed Water Reticulation & Pump Station Cleaning
Reliable, Evidence-based Monitoring & Reporting

Committed Operational Staff on the ground & supported
Good Environmental Qutcomes

Good Public Health Outcomes




Trust that you’re in the
right hands

Our team of professionals includes Senior
Process Engineers, Scientists and experienced
Operational Staff. As a multi-faceted
organisation, we are able to provide solutions
that others may not. Our own internal skills
resources are easily accessed for support and
input to ensure you receive the best solutions.

Primary service inclusions

OPERATIONAL

e Network and Treatment Plant Operational
Staff that are

o Qualified/Well Experienced
o Technical and Professional
o Available

e  Network and Plant Maintenance including
Technicians

© Plumbing/Fitting/Electrical

e  QOperations and Asset Management —
Engineering based

° Onsite Attendance/Call Outs
e Critical Spares

e Replacement parts/equipment
refurbishment and Renewal.

REGULATORY
e Compliance Monitoring and Reporting
e Non-Conformance:

© Reporting

o Investigation

o Management and

o Resolution
e Remote Monitoring and Support
e  Site Based Management Plans
e Drinking Water Quality Management Plans
e Audits — Safety/Environmental/Health
e |rrigation Management
e  \Waste Management

e Trusted, honourable working relationships
with regulators who know us.




Secondary service inclusions

Aside from our main services, we can also provide further assistance upon request. The
following is a list of secondary services that can be added to enhance your plant’s Operation
and Maintenance.

Plant Maintenance Tools & Equipment
On-site Testing Equipment

Sampling Equipment

Service Vehicle

Leak Detection

Critical Spares

Chemicals

PPE

Consumables — reagents, lubes, small parts

Communications — phones, network
connectivity tables, computers

Asset Assessment

o Sewer Inspections

© Pump Station Inspections
o Reservoir Inspections

o Reticulation Testing and
Conditioning Assessment

Asset Management and Planning
System Automation

Asset Improvement Planning
Asset Upgrades

Regulatory Support

o Water Licence Changes
o Environment Permit Modifications
o EPO Management & Implementation




Looking to get started
with your POMS package?

Here are the next steps

To instate Simmonds & Bristow as your Operations and Maintenance Service Providers, we
would seek a thorough integration to site. The next steps to service include:

Safety Audit

Asset Condition Audit
Handover Operations
Plant Documentation
Personnel on Site
Operations Commence
Refurb Implement
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Maintenance Commences

9.

10.
11.
12.
13.
14,
15.
16.

Compliance Achieved

Permits Identified & Accessed
Contract Agreed

Notice to Regulators

Monitoring and Reporting in Place
Asset Improvement Plan

Remote Monitoring Implemented
Routine Inspections Commence
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Proactive operations &
maintenance practices
todeliver greater
efficiencies

CONTACT US TODAY

For more information, please contact us using the details below:

P\ Simmonds & Bristow:

The Regional and Remote Water Specialist

1800 620 690 | +61 7 3434 3800 | help@simmondsbristow.com.au

www.simmondsbristow.com.au
RTO 1735 ABN 33 010 252 418
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User Choice
e NWP20119 Certificate |1 in Water Industry Operations
T \\P20119 NWP40120 H NWP30219  Certficate Il in Water Induslry Operations
——— Certificate Il in . Certificate IV in . I S Certificate 3 Guarantee
—_- Water Industry Operations  Water Industry Operations NWP30219 Certificate Il in Water Industry Operations
NWP30219 NWP50118 A S 5 u re NWP20119 Certificate I1l in Water Industry Operations
'T" Certificate Ill in Diploma of

Water Industry Operations  Water Industry Operations Higher Level Skills

Marnosaily RICoonisin Proud to be a Queensland Government NWP40120 Certificate IV in Water Industry Operations

TRAINING subsidised training provider NWP50118  Diploma of Water Industry Operations
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